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Corporate position – Month 9

Overall position
• Month 9 - corporate 

overspend predicted to be 
£17.5m.

• 24/25 net budget 
£492.2m.

• Overspend - £3.6% 

Significant Variances

• Adult Services - £14.9m adverse
• Children’s Services - £15.3m adverse

• Climate & Place - £7m favourable



Community Services - Month 9
Month 9 projection
• £0.3m favourable variance

• Cultural Services - £0.3m

Variance analysis
Cultural Services
• Theatres- £0.4m
• Library Services - £0.1m

Regs & Ops
• Street Cleansing - £0.2m
• CCTV - £0.2m



Key risks, future issues & opportunities
Cultural Services

Leisure Sports Centre
• Working with contractor to find solutions to issues
• Identifying in year savings opportunities

Theatres
• Westlands performing well – performances and front of house
• Savings from Octagon due to closure

Housing

Homelessness
• Increase in homelessness 
• Demand on B&Bs and cost



Key risks, future issues & opportunities

Regulatory & Operational Services

Open Spaces

• Price increase for Mendip area grounds maintenance contract
• Identifying in year savings opportunities
• Current overspend pressures are being managed within the service to 

bring the budget in on target




