Community Services Scrutiny Committee —
14t February 2024

General Fund Budget Monitoring -
month 9

N Somerset
N¥ Council



Corporate position — Month 9

Overall position

Month 9 - corporate
overspend predicted to be

£17.5m.

24/25 net budget

£492.2m.

Overspend - £3.6%

Significant Variances

Adult Services -

Children’s Services - £15.3m adverse

Climate & Place -

£14.9m adverse

£7m favourable

Original Current Current Current Met Full ¥ ear Month 9@ Movement
Service Area Bl.:gget Expenditure Income Budget Prajection | Variance AJ(F) RAG From
Buddget Budget Status Month 7
£m £m £m £m £m £m £m
Adult Services
Adult Sacial Care erations
FPhysical Disability/Sensory Loss/65 Plus 1115 1488 1142 M5 5.7 A Red ),
Mental Health 26.5 282 237 247 1.5 A Red (=]
Leaming Disabilities 1154 M&7 18998 M7.2 7.5 o Fed [N
Adull Social Care Commissioning (B2.2) (SR (G2.2) (&1 11 A Red 5,
Adult Services Total 186. 6 292.5 185.5 20060.4 14.9 A Red 0.8
Children, Families & Education Services
Children & Families atla 253 aZ.8 25.1 121 = 11
Commissioning & Performance 185 141 18,6 185 (= )] (Fl =N
Inclusion 12.6 7.8 15.3 17.5 2.2 A [y |
Eq tion, Partnerships & Skills 17.4 29.7 141 14.2 w2 A w2
Zhi ns Sern, =5 a7 1.1 .7 8.6 [ N - (=
Children, Family & Education Services Total 123.6 2260.0 122.7 136. 6 15.3 A 1.4
Community Services
Housing 5.9 13 [ AL 5.3 6.3 [ - =
Customer Sen, F.® 2.2 (22) 5.8 6.8 [N - S
Cultural Se 9.3 124 (29) Lt 9.2 (LR} [a9] (LS Reh)
Regulatory & erational Semvices 12.4 258 1110 147 147 [N {F} (=)
Community Services Total 34.6 58.7 (22.2) 36.5 36.2 (6.3) (F) (6.3)
Climate & Place
Climate, Environment & Sustainability 546 [S3esY (875 54.9 55.& & A Amber
Infrastructure & Transport 22.5 A28 24.5 251 [ Fed
Economy, Employment & Plann 180G 121 188 & (= Green
Accountable Bodies A7 5.2 24 L26) (7.0 iF Green
Climate & Place Total 1.4 138.7 (45.1) 3.6 86.6 {(7.G) {F) Green
Strategy. Workforce & Localities
FPartnership & Localiti =8 24 az az L,
Strategy & Performanc az oo 5.8 5.2 (= (L]
Workforce 5. 187 5.8 (A} (Fl (=] e,
Governance, Democratic & Legal Senv 182 164 8.9 182 A Red (&S
Strategy, Workforce & Localities Total 26.2 327 24.7 24.8 A aAmber {6.8)
1.9 a2 14.7 12,6 1.1 F) 2
(9.2) 17,4 (2.4) (9.3) & A Ti s
Information Communication Technology 17.8 289 12,9 16.6 (1.4 iF) Green =1
Resources & Corporate Services Total 20.5 159.1 23.3 20.9 {2.4) {F) Q. 4
Public Health 1.2 23.6 (22.6) 1.6 1.6 0.6 - 0.0
Corporate Management a5 1.3 6.0 1.3 1.3 6.8 - a6
MNon-Service .3 72.0 {(74.1) (2.1) {5.6) {3.5) {F) 0.0
Traded Services Total 0.0 1.8 {(1.8) 0.6 0.4 o.4 A o1
Total Service Position 487.3 1,000, 4 {(513.9) 4566.5 564.0 17.5 A { 6.8)
Corporate Continagency 6@ 5. =] 5.7 5 =] - =
Total After Comtingenc ies 493.3 1, 066.1 {513.9) 492.2 509.7 17.5 A { 6.8)
Resenes 19.9) 3 19.9) (19.6) (19.6) (o8 - L
Transfers to Schools 8.8 A (o =8 (] [N - L
Council Tax (245 4) [N (245.4) (2454 (2454} [N - =
Business Rates (1161} S (116.1) (1E.1) (1161} s - L=
Revenues Support Grant 7.2) = 7.2 (7.9) (7.2) [N [N
Flexible Use of Capital Receipls (4.®) (4. &)
Total Position {1, 067.2) 17.5




Community Services - Mon

Current Current Movement

) Current Full Year Month ¢
Expenditure Income AG From

. R
Service Area Net Budget Projection Variance A/(F)

Budaet Budaet Status Month 7
H H £m £€m £m £m £m £€m
Month 9 projection Housing
Housing Strategy 8.5 (9.2) 8.3 8.3 .6 - Green [N
H Housing Options 7.4 (2.4) 5.8 5.8 ©.6 - Green &6
* £0'3m favourable Varlance Heousing Enabkling 8.6 (®.1) 8.5 a5 G0 - Green 6.8
1 Frivate Sector Support/ DFG's (SIP) 8.9 (®.4) 8.5 8.5 6.0 - Green 6.8
¢ CUItu ral SerVICeS - £0'3m Displaced Person Service 6.8 (@8] 0.0 8.8 .6 - Green [N
Other Costs & Income &1 [{= ] 8.8 8.8 ©.6 - Green &6
sub total 16.2 {4.9) 6.3 6.3 0.0 - Green 0.6
Customer Services
Customers & Communities 9.2 (3.2) 6.8 6.8 .6 - Green [N
sub total .2 (3.2) 6.0 6.6 6.6 - Green 6.6
Cultural Services
Library Service 51 (8.7) 4.4 4.5 81 A Red S
Heritage Service 1.7 (o] 1.7 1.7 .6 - Green (o]
Variance analysis Leisure - Sports Centre 2.6 i9.5) 24 2.1 5.6 - Green 8.9
Museums 6.6 6.8 8.8 8.8 S8 - Green 6.8
B Theatres 3.4 (2.4) 1.8 8.6 (@.4) (FI Green (@.4)
Cultu ral SerV|ces Visitor Centres 0.3 ®3) 9.0 8.8 8.0 - Green 9.0
Tourism 8.2 6.0 8.2 6.2 6.6 - Green 6.0
° Theatres_ £0 4dm iwellbeing) Community Grants 04 0.8 04 8.1 9.6 - Green 0.8
. . sub total 13.4 (3.9) 9.5 9.2 (6.3) (F) Green {68.3)
[ - Regulatory & Operational Services
lerary SerVICeS £O. 1 m Registration 24 1.9 &2 [ (84 (F) Green [{= ]
Environmental Health 4.6 (9.3) 4.3 4.3 &6 - Green [N
Bereavement Services 11 (2.3) (1.2} i1.3) (®1) (F) Green ({2 Y]
Regs & Ops Harbours 0.0 8.0 0.0 9.0 0.6 - Green 8.0
Ports 9.2 [{= ] 8.1 @4 ©.6 - Green &6
H Street Cleansing 5.9 (9.9) 5.8 4.8 (.20 (Fi Green (9.2)
° Street CleanSIng - £O'2m Open Spaces 6.9 (3.5) 3.4 3.4 &6 - Green &6
Fublic Conveniences 8.6 (9.2) ®.4 8.4 .6 - Green [N
4 CCTV - £0. 2 m (wellbeing) Community Safety o6 [N 8.8 8.8 8.8 - Green a8
CCTV ®.8 (8.1) 8.7 8.9 8.2 iy Red ®.2
Licensing .8 (11} (8.3) (8.3) &6 - Green &6
Resorts ®.4 (8.2) 8.2 6.3 841 A Red @4
Coroners 1.3 6.0 1.3 1.3 6.6 - Green 6.0
Operational Support 9.7 ({2 ] 8.6 8.6 .6 - Green [N
Scientific Services ®.4 (&4 8.8 &4 &1 A Red [
sub total 25.8 {11.1) 14.7 14.7 (6.G) {F) Green {0.0)

Community Services Total 58.7 (22.2) 36.5 36.2 (6.3) {F}) Green {&.3)




Key risks, future issues & opportunities

Cultural Services

Leisure Sports Centre
« Working with contractor to find solutions to issues
 |dentifying in year savings opportunities

Theatres
« Westlands performing well — performances and front of house
« Savings from Octagon due to closure

Housing

Homelessness
* |ncrease in homelessness
* Demand on B&Bs and cost



Key risks, future issues & opportunities

Regulatory & Operational Services

Open Spaces

» Price increase for Mendip area grounds maintenance contract

 l|dentifying in year savings opportunities
« Current overspend pressures are being managed within the service to
bring the budget in on target







